r -+
| BUILDOTS |
L -l

REINVENTING CONSTRUCTION
MANAGEMENT




LACK OF

CONTROL

The lack of process controls, creates an impossible situation for projects:

©

Poor resource allocation causes
delays with a knock-on effect
on other tasks

]

Recurring problems are left
unnoticed, becoming a root-
cause for many issues on site

B

Previous partially completed
task blocks the next from
completion as well

|/

Early indications of potential
delays are left unhandled until
it's too late

WITH PROPER PROCESS CONTROLS,
ALL CAN BE AVOIDED



THE

SULUTION

PRODUCTVIDED

BUILDOTS IS THE NEW WAY TO MANAGE
CONSTRUCTION PROJECTS,

Achieving Manufacturing-grade control through the capacity of a
GoPro camera. A breakthrough made possible with our proprietary Al
image analysis technology.

SEAMLESS CAPTURE

\_~ Effortless capture using wearable cameras.

.o DEEP AIANALYSIS

Analysis vs. BIM & schedule down to the smallest detail.

CONSTRUGTION CONTROL CENTER

—— Affecting any construction site workflow through data.



THE

BENEFITS

PRODUCTVIDED

@ ADVANCED SCHEDULE TRACKING

Objective, coherent and automated
Saving valuable managementtime

EARLY WARNINGS

Visibility and control of every detail
Controlling throughput and resources, avoiding bottlenecks

2
2_go SINGLE SOURCE OF TRUTH

Full process documentation, backed by visual proof
Improved collaboration and common language, removing friction



PRODUCT HIGHLIGHTS
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PROGRESS REPORTING

Accurate and objective
progress reports,
extracted from the
visuals captured on
site.
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Single source of truth.




PRODUCT HIGHLIGHTS

PROGRESS REPORTING

Accurate and objective
progress reports,
extracted from the
visuals captured on
site.

Single source of truth.



PRODUCT HIGHLIGHTS

PROGRESS REPORTING

Accurate and objective
progress reports,
extracted from the
visuals captured on
site.

Single source of truth.




PRODUCT HIGHLIGHTS
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SUBCONTRACTOR
PERFORMANGE
ANALYSIS

Accurate progress,
performance and
efficiency analysis for
the different
_— subcontractors.

R H Ea ; Make the most out of
every subcontractor.




PRODUCT HIGHLIGHTS

EARLY DETECTION OF
ISSUES

Early warnings for
discrepancies vs.
design or schedule.

S Usdetes

Act early, pay less.




* Design for production, for the first time

WHY

BIM"? * Enabling real coordination, and consistency

PRODUCTVIDED * You can only track what you can predict




USE CASE EXAMPLES
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PROGRESS CONTROLS - SURFACING THE GAP il

* OVERS0K SOM GCOMPLEX PROJECT
* EXCEPTIONALEFFORTPUTINTOPROGRESS TRACKING

* DROPLINING AND RESCHEDULING EVERY TWO MONTHS

At Completion ._.,, Total
Resource Description QTY - P6 Unit Manhour Total Manhour Manhour e ot || Actual To
(Adjusted) (adjusted)

42,550 | 0.430



PROGRESS CONTROLS - SURFACING THE GAP

 BUILDOTS JOINS THE PROJECT
* 3% GAP IDENTIFIED
 GAP ANALYSIS:
* INTOTAL-35,000 HOUR GAP
* LARGEST SINGLE CONTRIBUTOR-800 HOURS

« |MPOSSIBLE TOKEEP TRACK OF MANUALLY
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PROCESS CONTROL - AVOIDING BOTTLENECKS -

L1

* DRYLINING CONTRACTOR
PROBLEMATIC THROUGHPUT

« SCREEDFLOOR FOLLOWING
PARTITIUNING 1st Fix Partitions

* MANAGING RESOURCESTO e i
PREVENTA BLOCK

* MAINAND SUB-CONTRACTOR
COLLABORATIONONTOP OF DATA



PROJECT CONTROL - SCHEDULE AND RECOVERY

* LEVELSI-16 AREBEHIND
SCHEDULE, 7-24 ARE AHEAD

* WILLTHE PROJECT END ON TIME?

 STATUS, THROUGHPUT,
DEPENDENCIES, RESOURGES

* THEANSWER-IT CAN, BUT AT
WHAT COST?
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30 HaArba’a Street, Tel Aviy, Israel ‘ 15 Bloomsbury Way, London, UK



